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What is Equity?

Our services are currently distributed equally to all customers but each
customer has different needs.

Equity, for a utility, is offering services and programs that consider all
customer needs, ensuring just, fair and impartial service.

Equality Equity
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LADWP Equity Metrics Data Initiative

LADWP Board approved Resolution No. 017036 adopting the LADWP’s Equity Metrics Data
Initiative (EMDI) in August 2016
1. Track, measure and report on how LADWP programs are provided to all LADWP customers
2. Establishes a framework that helps ensure LADWP provides fair services to all ratepayers

LADWP Board reaffirmed LADWP’s commitment to equity by approving an additional Board

Resolution in October 2020

1. Enhance equity metrics through working with internal and external stakeholders to
ensure programs are reviewed for unintended disparate impacts between groups despite
purported equal access and treatment

2. Review and expand the current metrics with specific strategies as they related to
baseline, short-term, mid-term, and long-term performance goals
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Current Equity Metrics Data Initiative

Equity Core Category Metric

Water & Power Infrastructure 1. Water Quality Complaints

Investment 2. Water System Probability of Failure & Planned Replacements
3. SAIDI & SAIFI

.. Power System Reliability Program (PSRP) — Pole, Transformer, Cable
Replacements

Customer Incentive s. Rain Barrel/Cistern/Water Tank Rebates

Programs/Services 6. Turf Removal Rebates

7. Tree Canopy Program

s. Commercial Direct Install Program

o. Home Energy Improvement Program

10. Refrigerator Exchange Program

1. Consumer Rebate Program

12. Electric Vehicle Infrastructure

13. Low Income & Lifeline Programs

Procurement 14. LADWP SBE/DVBE Program

Employment 15. New Hire/Promotion Demographics

DWP Reports available at: https://www.ladwp.com/equitymetrics
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https://www.ladwp.com/equitymetrics

EMDI Stakeholders Meeting Plan

 LADWP Board of Commissioners Vice President Susana Reyes
spearheaded the interactive EMDI Stakeholders Workshops

e Qver thirty organizations were invited and 21 attended

* Meetings were held on January 15™ and January 22nd

e Participants were asked to review the current EMDI
reports in advance of the meeting

* During the meeting an interactive Equity Metrics
reporting platform was demonstrated
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EMDI Interactive Maps Platform Demo
Applicants Versus Participants

SRP Applicants 2017-2020 - Base map shows MHI SRP Participants 2017-2020 - Base map shows MHI SRP Applicants and Participants (2017-2020) by zip code
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EMDI Interactive Maps Platform Demo
Low Income Customers in Arrears
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EMDI Interactive Maps Platform Demo
Water Conservation Devices Delivery Method
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EMDI Stakeholders Breakout Sessions — Questions

* |n preparation for the workshops, participants were provided
guestions in advance

e Questions for First Workshop
Do the current programs and metrics resonate with you — are these
the right metrics?
 What changes could be added to make the equity metrics more
meaningful in assessing LADWP programs that are provided to all
customers and residents of Los Angeles in a fair and equitable
manner?
e Question for Second Workshop
 What are the challenges and opportunities for effective community
engagement? What metrics can be applied to measure

communications and community engagement related to the EMDI?
Please be specific.
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EMDI Stakeholders Breakout Sessions — Gather Feedback

e Attendees were divided into smaller working groups to
facilitate meaningful conversation

* Each working group had a facilitator and a spokesperson
to take notes. Group feedback was recorded in Miro (an
online visual collaboration whiteboard)

* Feedback from each group was collected and
summarized

* Notes from each working group was shared with all
attendees
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Sample EMDI Breakout Group Discussions and Notes on Miro
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EMDI Stakeholders Recommendation (Areas of Focus)

e Stakeholder input was summarized into the
following major areas of focus:
* Improve EMDI Communications
 Enhance EMDI Metrics, Tracking, and Reporting
e Evaluate the Existing Fifteen (15) Equity Metrics and
the Four (4) EMDI Categories for Possible
Modifications
* Formation of the EMDI Working Group
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Stakeholder Recommendations to improve EMDI
Communications and Engagement

e Establishment of an ongoing EMDI Working Group consisting of the following
stakeholders
 Community Stakeholders
* LADWP Program Managers
 LADWP Corporate Performance
* Improve the tracking, branding, and marketing of Equity Metrics
e Purpose of Equity Metrics
* Impacts on community
* Be mindful of the digital divide
* Selection of communication channels
* Selection of communication languages
e Publish information materials in several languages
e Partner with community organizations who know constituents best
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Electric Vehicle Metric Dashboard

LADWP EQUITY METRIC - Electric Vehicle Infrastructure [Power]

RESPONSIBLE MANAGER: Scott Briasco
Power Planning, Development, and Engineering Division
EQUITY CORE CATEGORY: C I

Prciacs
Programs/Services

REPORTING PERIOD: October 2020

1. NARRATIVE /| BACKGROUND
Source data: Jobs M5014, M5015, M5020,
M5021, and P6059 (KPI No. 05.03.03.04)

+ In support of LA's Sustainable City pLAn
2019 and the Los Angeles Department of
Water and Power's (LADWP) Clean GRID
LA plan, the Electric Transportation
Program seeks to promote the adoption of
electric vehicles (EV) in the City of Los
Angeles and to ensure EV charging
infrastructure is distributed equitably
throughout the City of Los Angeles in
collaboration with other City departments
and state agencies.

+ This program will facilitate EV adoption and

usage to support LADWP's Integrated
Resource Plan (IRP). According to
LADWP's IRP, accelerating transportation
electrification is the most impactful

component of reducing overall Green House

Gas (GHG) emissions.
+ Infrastructure Goal: 10,000 commercial

chargers in the City of Los Angeles by 2022
through the LADWP Charge-Up LA! Rebate

Program. This includes public, workplace,

and multi-unit dwelling (MUD) chargers. Of

those chargers, 4,000 will be on City

* Provide positive customer experience to
encourage purchasing an EV through a
seamless and positive process.

+ Minimize impact to the Distribution System.

. CRITERIA

« Install or support the installation of EV
charging stations, including public,
workplace, and fleet chargers at City and
LADWP locations using a combination of
rebates and funds from the sale of Low
Carbon Fuel Standard (LCFS) credits.

* Residential: LADWP's residential EV
charger rebate program provides residential
customers up to $500 per installed charger
and an extra $250 for a dedicated TOU
meter.

+ Commercial: LADWP's commercial Level 2
EV charger rebate program provides
commercial customers up to $4,000 per
installed charger for up to 40 chargers per
property. Starting Q4 2020, LADWP will
offer an additional $1,000 rebate per Level 2
charging stations installed in Disadvantaged
Communities in order to increase access to
charging in these underserved communities.
This applies to public, workplace, and
MUDs. In August 2019, LADWP launched

installation of more EV chargers through a
combination of grants, rebates, and LCFS
funds.

« Administer agreements between third party
EV Supply Equipment (EVSE) service
providers and LADWP properties.

» Site selection for the installation of new EV
chargers are made based on an evaluation
of electrical capacity, available parking, and
operational considerations. Sites located in
CalEnviroScreen which are designated as
disadvantaged communities are given
greater priority where possible.

3. ACHIEVEMENTS
Charger Installations*:

FYTD Variance e
Target Actual

as of: Unit Yo

20-Jul 300 246 54 A8%

20-Aug 600 652 52 9%

20-5ep %00 934 34 4%

20-0et 1200 1430 239 20%

20-Now 1500

20-Dee 1800

21-Jan 2100

21Feb 2400

21-Mar 2700

21-Apr 3000

21-May 3300

21-Jun 3600

*This table counts charger installaions that LADWP has supporled either through
direct installs or inoentives. It is the sum of installations that were completed by
LADWP crews and those that were incentivized by LADWIP EV' charging station
rebates (Residential and Commercial) this Fiscal Year.

Rebates Issued**:

4.

ISSUES

The EV program was approved for
seventeen (17) positions in FY 18/19.
Fourteen (14) positions have been filled.

An electronic application was launched for
the Used EV Rebate Program in November
2019 to improve customer experience in
applying for the Used EV rebate. Due to the
success of this, an electronic application for
the Residential EV Charging Station Rebate
was in development to be launched in July
2020. However, this has been postponed to
the 3™ quarter of calendar year 2021. In
addition, new upgrades to website content
and flow for customer ease of use are in
development for December 2020.

Some LA City departments do not budget
for EV maintenance, resulting in neglected
faulty chargers. This creates a negative EV
experience.

Some customers cannot afford to front the
initial cost of charger installations.
Vandalism remains an issue in some areas.
Used EV rebate program has had limited
participation at $450 and was increased to
$1,500 in November 2019 to encourage
participation. Additionally LADWP is working
on revising the program to have a rebate
adder of $1,000 for customers that are
currently on the low income rate.

OUTREACH STRATEGY / PLAN

Outreach efforts include print collateral in

are exploring other avenues for outreach,
such as virtual engagements and webinars
with various community groups.
Membership in CalETC, CalStart, and Veloz
to develop and implement critical incentives
for our customers such as state EV rebates,
and HOV lane access.

Support legislation and policy through
CalETC, CalStart, and Veloz to promote EV
adoption.

Customers can access LADWP's EV
Rebate Program through LADWP.com/EV.
Website improvements to be developed for
an improved user experience.

Improve outreach/public education portion
of the Program through targeted marketing
and a regional website working with

other utilities and Original Equipment
Manufacturers (OEMs). Outreach is done
partially with the regional effort, and partially
with LADWP Communications, Marketing &
Community Affairs.

Work with agencies to market Air Quality
Management District's (AQMD) modified
Rule 2202 to support EV charging.
Participate in the LA City EV Task Force to
promote charging infrastructure installations
on other City properties.

Develop a marketing and educational

property DC Fast Charging rebates for light-duty EV's FYTD customer centers, website content, socia outreach plan by Q4 2020 o increase
: dia posts, ride and dri d i -
» Off-peak charging is encouraged through up to $75,000 depending on the power as of: lised BV | Residential | Commercial | - Total ;r‘b"e;:taspos »ide and drives and community participation in disadvantaged communities
Time of Use (TOU) rates. LADWP is output of the charging station. 20.0u1 43 0 230 273 . BV proéram information will continue to be (DACs) for the Used EV Rebate program.
planning to develop a residential smart EV Medium/Heavy-Duty rebates were also 20-Aug 81 95 541 747 ; . The Electric Transportation Group is
presented at neighborhood council
charging pilot to incentivize customers not launched for equipment to charge Class 3 20-Sep 204 95 818 1117 meetings and at various community and developing a revised Residential EV
on the TOU rate to chargs at off-peak times. through Class 8 EVs, providing up to 20-0ct 204 267 1133 1609 business events. charging station rebate program to include
Howe;rgr',: prmgt':( was gwe;r:] Is.uncj:_llng 3125,000.depen§|ng on the power output of EEE:: « LADWP participates in a minimum of 4 an additional rebate amount to cover the
new ast Charging and Medium/Heavy- the charging station. Rebate Terms and major EV Events including the National installation costs of the charger and an
Duty Rebates, delaying the development of Conditions determine eligibility. 21-Jan Drive Electric Week. LA Auto Sh d ) i )
the smart charging pilot. Third party options « Used EV: LADWP's Used EV rebate pilot 21-Feb rive Electric Week, LA Auto Show, an: increase to the incentive amount for
are being explored to launch a smart program provides residents in LADWP 21 Mar "L’i"t;’v%;‘:;'f;Q::ni';dtgl‘:nﬁ:‘i’:;*t‘:-at installing a dedicated meter.
. . . . 21-Apr .
charging rewards P\Iot by Q4 2_020. . service territory up to $1,500 towards the PRy various community events to promote
+ Promote EV adoption through incentives, purchase of a qualifying used electric Y electric transportation.

customer education, outreach, and “ride and
drive” events.

vehicle or plug-in hybrid electric vehicle.
« Collaborate with all LA City agencies,
creating partnerships which enable the

** Attachment A indicates the quantity of rebates issued and total
charging stations rebated per zip code.

The in-person outreach events have been
put on hold in compliance with the COVID-
19 stay at home orders. The program staff

ladwp.com
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Stakeholders Recommendations to Enhance the EMDI

e Addition of Racial Equity Category for the EMDI Initiative
* Improve the Purpose and Impact Description of each Equity Metric
e Report on the End-to-End Application Processing Timeline
* Report the total time from application submission to delivery
* Report on the backlog at the various stages of the application process
* Report on Target Market Penetration Levels for Each Program or Service
Report the dollar value of the program for each community based on Zip Codes
e Cross market programs
e |dentify if applicant qualifies for more than one program —one stop shop
* Work with other utilities for cross promotion
e |dentify areas where CBOs can assist in the customer issue areas for resolution
(e.g. rebates, late payments, low-income discounts) and for
outreach/marketing and delivery of the programs
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Next Steps

e Evaluate and recommend the modification, addition,
or deletion of Equity Metrics to the Board based on
stakeholder input and feedback within 90 days

Evaluate feasibility of adding new Equity Metrics
« Determine the Availability of Data Sources with Program Manager(s)

« Seekinput from OPA and Stakeholders
*  Make formal recommendations

 Formation of the EMDI Working Group with in 90 days

Establish the structure and goals of the working group
* Determine the participants, scope of work, process, and frequency of the

meetings
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Appendix
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Stakeholder Outreach Meeting Process

Stakeholder Outreach by Commissioners Vice President Reyes
e Survey to determine the best time for meeting
* Email from Commissioner Reyes to inform everyone of the upcoming meeting
* Phone calls from Corporate Performance to remind everyone of the meeting
* List of people —invited and attended
» Stakeholders that were invited
e Stakeholders that attended
 LADWP Directors and program managers
* Mayor’s Office
e Office of Ratepayer Advocate
e Corporate Performance
 Summary and Notes from First Meeting
 Summary and Notes from Second Meeting
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Organizations Invited to the January 15 and January 22, 2021
Stakeholders Working Group Meeting

. Asian Americans Advancing Justice Los Angeles
. Asian Pacific Policy and Planning Council (A3PCon)
. CA Environmental Justice Alliance

. CA Housing Partnership

. California Workforce Development Board

. Climate Resolve

. Coalition for Clean Air

. Community Coalition

. Community for a Better Environment

. East L. A. Community Corporation

. Food and Water Action

. Greenlining Institute

. KIWA

. L.A. Waterkeeper

. LAANE and RePower L.A.

. Liberty Hill

0o NOO Ok WDN -

L\ S U U U . S (e ]
OO0k WOWN O

—
\l

. Mayor’s Office

DWP

18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

Little Tokyo Service Center

Los Angeles Brotherhood Crusade
MARAVILLA Foundation

Mobility Development Group

Natural Resources Defense Council
Neighborhood Council Sustainability Alliance
Pacific Asian Consortium in Employment
Pacoima Beautiful

Pilipino Workers Center

Salvadorean American Leadership & Educational Fund (SALEF)
Sierra Club

Strategic Actions for a Just Economy
T.R.U.S.T. South L.A.

The Greenling Institute

U.S. Green Building Council

WeTap

LADWRP Directors and Program Managers
Office of Public Accountability

19 ladwp.com



Attendees of the Stakeholder Working Group Meetings Held
on January 15 and January 22, 2021

ok wnNE

N

10.

11.

Brotherhood Crusade

California Housing Partnership

City of Los Angeles

Climate Resolve

Coalition for Clean Air

CWDB (California Workforce Development
Board)

Greenlining

LAANE (Los Angeles Alliance for a New
Economy)

Liberty Hill

NCSA (Neighborhood Council Sustainability
Alliance)

NRDC (Natural Resources Defense Council)

12.

13.
14.
15.

16.
17.
18.

19.

20.
21.

PACE LA (Pacific Asian Consortium in
Employment)

Pacoima Beautiful

SAJE - Strategic Actions For a Just Economy
Salvadoran American Leadership and
Educational Fund

Scope LA

Sierra Club

Trust South LA

Mayor’s Office, OPA, and LADWP Directors
and Program Managers

Office of Public Accountability

T.R.U.S.T. South L.A.
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High Level Summary from First Meeting

* Better segmentation of customers to understand the characteristics of customers who have trouble
accessing the various programs and to understand the reasons behind the low participation in those
programs.

* Track application processing timeline for rebates and discounts.

e Cross market LADWP Programs and Services and report on market penetration levels.

* More transparency and easy data/visual access for stakeholders on the following fronts — Procurement
projects, GHG savings, COVID impact on communities, single vs. multi family households, identification of
missing customers from various programs and their characteristics, workforce details (levels, geographic
distribution, ethnic background etc.)

* More detail on impact of tracked metrics, beyond uptake and operational elements.

e Digital divide — differences in how communities are accessing information and registering for programs.

e Promotion of programs in more languages.

* Special focus on programs geared towards disadvantaged communities and transparency on what is
being done to identify the potential customers who miss out. Total amount of rebates provided in each
zip codes. Collaborate with other programs in Southern California (with other CBO’s and utilities)

* Focus on equity among various ethnic and racial diverse groups in procurement and employment
opportunities — first step being understanding the existing challenges and lower representation of these
groups. Promote local hires.

DWP 21 ladwp.com




EMDI Breakout Group Notes on Miro — Group 1

GROUP 1 - John/Aditya
DWP

Equity Core Category Metric Parking Lot
Water & Power Infrastructure L Water Quality Complaints
Investment 2. Water System Probability of Failure & Planned Replacements
3 SAIDI & SAIFI
4. Power System Reliability Program (P5RP) — Pole, Transformer, Cable
Replacements
Customer Incentive s, Rain Barrel/Cistern/Water Tank Rebates
Programs/Services 6. Turf Removal Rebates
r.  Tree Canopy Program
& Commercial Direct Install Program
2. Home Energy Improvement Program
0. Refrigerator Exchange Program
11. Consumer Rebate Program
12. Electric Vehicle Infrastructure
13 Low Income & Lifeline Programs
Procurement 12, LADWP SBE/DVBE Program
Employment 15, New Hire/Promotion Demographics
Question 1 Question 2 w— —
Do the current programs and metrics What changes could be made to make the
resonate - are these the right equity metrics more meaningful in assessing
metrics? LADWP programs and how they are provided
to all customers and residents of the City of Team Spokesperson: Ben
T Incuding P L Los Angeles in a fair and equitable manner? P P ’ Stapleton
o 4 MWEBE'Sin Value of
employess ight Ingenzive
Semographics? e arograms? rebates —
Ensuring B " Do we have
arewe . o much - qusl T =qual Group 1
eamEmin “'m_ ! raining prep achnal - o
e ot — markssingiabsing sl #rguags e R Facilitator: John Chen & Aditya Sharma (LADWP)
q.::um biack s, sysers rirmgapiend program aooess access?
— e pre=c TEE —_—

1. Vurtis Silvers - Brotherhood Crusade

2. Aida Cardenas - CWDB

=== 3. Yeshi Lemma - LAANE

- 4. Bryan Minor - Scope LA

5. Ben Stapleton - US Green Building Council
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EMDI Breakout Group Notes on Miro — Group 2

DWP

GROUP 2 - Stephanie

Equity Core Cat_egory _ . Metric Parking Lot
‘Water & Power Infrastructure 1. Water Quality Complaints
Investment 2. Water System Probability of Failure & Planned Replacements
3. SAIDIE SAIFI
4. Power System Reliability Program (PSRP) — Pole, Transfarmer, Cable
Replacements
Customer Incentive %, Rain Barrel/Cistern/Water Tank Rebates
Programs/Services 6. Turf Removal Rebates
7. Tree Canopy Program
= Commercial Direct Install Program
2. Home Energy Improvement Program
10. Refrigerator Exchange Program
11. Consumer Rebate Program
12 Electric Vehicle Infrastructure
i3, Low Income & Lifeline Programs
Procurement 14, LADWP SBE/DVBE Program
Employment is. New Hire/Promotion Demographics
Question 1 Question 2 Team Spokesperson: Andres
Do the current programs and metrics What changes could be made to make the ' e
resonate - are these the right equity metrics more meaningful in assessing
metrics? LADWP programs and how they are provided
to all customers and residents of the City of
enrollment CARES . . .
BEre ,,o;_,mip Los Angeles in a fair and equitable manner? Group 2
EF. ; : TF . . .
oo . . P — -~ B D Facilitator: Stephanie Spicer / Deborah Hong (LADWP)
ol odim: H H R
— SRR i mhng | 1. Andres Ramirez - Pacoima Beautiful
with (mure PR small relp briege .
diseribution nsdsd) L =0 2. David Jacot - LADWP
S 3. Joseph Romallo - LADWP
[ Sarmar Expand EQ
COVID maving igentification lens to
forwand in of hard mare areas
future resch graups at LADWP
Degital dvide 7 Solar programs:
nruze —
evaiLation.
earreiate with Aocauncabiing: SeleET
vt EiQ metrics MepeTCussions = ow P
# matrics not REa e :\:lrl‘(sf:;‘
me e N
irga:e Lawe imeem, LRI
FUbMErGE oW £
(P3P, braak weatharizaion | STaliment
sk g b e amzeine
o specifics) P&MEoN DRENE
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EMDI Breakout Group Notes on Miro — Group 3

LA
DWP

Equity Core Category : : Metric Parking Lot
Water & Power Infrastructure L. Water Quality Complaints sre water quality
Investment 2. Water Systemn Probability of Failure & Planned Replacements complaints coming
3. SAIDI & SAIFI from certain parts of
4. Power System Reliability Program (PSRP) — Pole, Transformer, Cable the city?
Replacements
Customer Incentive 5. Rain Barrel/Cistern/Water Tank Rebates )
Programs/Services 6. Turf Removal Rebates addll'lg DACs
7. Tree Canopy Program .
s Commercial Direct Install Program to EV metric.
2. Home Energy Improvement Program
10. Refrigerator Exchange Program
11. Consumer Rebate Program
12. Electric Vehicle Infrastructure
13. Low Income & Lifeline Programs
Procurement 1. LADWP SBE/DVBE Program
Employment 15, New Hire/Promation Demographics
Question 1 Question 2 - Spok stephanie
. edm oKesperson: Tsai
Do the current programs and metrics What changes could be made to make the P P -
resonate - are these the right equity metrics more meaningful in assessing —_—
metrics? .M LADWP programs and how they are provided
specialy b to all customers and residents of the City of
new ane moceked - roduc . . N
attor ko Income T T — e o ieiems  Los Angelesin a fair and equitable manner? Group 3
i Incomeiami level of . pu=h for comantidiy. ape T 5
e o, Moot TEmovng s fram o morady Facilitator: Lili Gao (PA Consulting)
thas (-acm-:q in —— GHEG + Indoor air elecrrification and . . ) . )
o quleyimpecs, o ar aualey 1. Michael Claproth - California Housing Partnership
—— ~—

2. Morgan Goodwin - Sierra Club

R rencot more wha and whers 3. Stephanie Tsai - CWDB
N are thay .

Creskcoum, ihere paopl e 4. Megan Ross - City of LA
(RN hic distributian. - it . .
anait omcusrere woriforc emisions and 5. Rachel Armendariz-Ortiz - LADWP
- what are workforce needs? fast anough? .

s — 6. Michael Buck - LADWP
=,

RiFE peppoon st 7. Yamen Nanne - LADWP
supports economic mabdliny. -

gy ke
rowis # of

— Frozm

cornpiesed. very
B for racking
s,
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EMDI Breakout Group Notes on Miro — Group 4

DWP

Equity Core Category Metric Parking Lot
Water & Power Infrastructure 1. Water Quality Complaints
Investment 2. Water System Probability of Failure & Planned Replacements
3. SAIDI & SAIFI
a. Power Systemn Beliability Program (PSRP) — Pole, Transformer, Cable
Replacements
Customer Incentive 5. Rain Barrel/Cistern/Water Tank Rebates
Programs/Services 6. Turf Removal Rebates
7. Tree Canopy Program
g Commercial Direct Install Program
3. Home Energy Improvement Program
10. Refrigerator Exchange Program
11, Consumer Rebate Program
12, Electric Vehicle Infrastructure
13. Low Income & Lifeline Programs
Procurement 14, LADWP SBE/DVBE Program
Employment 15 New Hire/Promotion Demographics
Question 1 Question 2
Do the current programs and metrics What changes could be made to make the Team Spokesperson: Nick
resonate - are these the right equity metrics more meaningful in assessing
metrics? LADWP programs and how they are provided
to all customers and residents of the City of
Dists withesul New water sr == Evsting redanes
s oiE .:":_.% e Los Angeles in a fair and equitable manner? Group 4
o ot tell 4 . g
e e hosrg T s L z —— Facilitator: Wayne Lafferty & Shaswat Anand (PA
peazs wns 2 an i g N 4 s - rore -
i s=een p— sl Consulting)
e b -
- — = == barriers? pogas 1. Michele Knab Hasson - NRDC
| ) . , . .
",._“‘..;“"‘?‘.,:i,"‘_‘ E.‘,E_.‘;“E O:*::fﬁ? — — 2. Nick Ryu - Mayor's Office (City of LA)
mhrercss et LA o = 3. Joseph Koh - LADWP
- gender and ather . :’:_":h rransparency Resiliency
— — demographics i bring. pateers nmmere e and availabiley
St aa kg e improvermans Firfa
T —
Source of enegy
rresuTes . pdses
o gyt
—mRronTas from
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EMDI Breakout Group Notes on Miro — Group 5

GROUP 5 - Winifred/Ty LA

Equity Core Categcm,r Metric
Water & Power Infrastructure 1. Water Quality Complaints
Investment 2. Water System Probability of Failure & Planned Replacements
3. SAIDI & SAIFI
a.  Power System Reliability Program (PSRP) — Pole, Transformer, Cable
Replacements

Parking Lot

Customer Incentive 5. Rain Barrel/Cistern/Water Tank Rebates
Programs/Services 6. Turf Removal Rebates
7. Tree Canopy Program
2. Commercial Direct Install Program
3. Home Energy Improvement Program
10. Refrigerator Exchange Program
11, Consumer Rebate Program
12, Electric Vehicle Infrastructure
13, Low Income & Lifeline Programs
Procurement 14, LADWP SBE/DVBE Program
Employment 15, Mew Hire/Promation Demographics
Question 1 Question 2 S
. ella v.
Do the current programs and metrics What changes could be made to make the Team Spokesperson: Andrade
resonate - are these the right equity metrics more meaningful in assessing
metrics? LADWP programs and how they are provided —
to all customers and residents of the City of
Los Angeles in a fair and equitable manner? Group 5

Facilitator: Winifred Yancy, Ty Washington (LADWP)
1. Ben Russak - Liberty Hill
2. Celia V. Andrade - PACE LA (Pacific Asian
Consortium in Employment)
3. Chris Chavez - Coalition for Clean Air
4, Lisa Hart - NCSA (Neighborhood Council
Sustainability Alliance)

Want to track
the timeling
far rebates

and discounts
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High Level Summary

Customer Engagement

Expand channels and languages, communications and
engagements - both passive and active means, e.g. ads
in magazines, newspapers, bulletin boards, flyers, radio
advertisement, Facebook, Whatsapp

Streamline application process — self-verification or auto-
enrollment

Customers should have the ease of reaching out at hours other
than their normal working hours. There are also tactical issues
for those who move around often and perhaps account
ownership was not transferred (e.g. for multi-family
residences)

One of the metrics can be the number of contacts it takes
to get a customer from contact to enrollment; new
enrollments should be mapped out geographically.

Other but important: Prop 28 (water cost-based rates) and 26
(power) pose fairness questions and should be discussed.

Technology access: partner with libraries and schools.
Education on applications and accounts, also reduce
program/process complexity.

DWP

from Second Meeting

CBO Engagement

Community outreach taskforce should be created that shall consist of
members from various CBOs. This shall help keep grantees separate
from the outreach team and shall help increase participation.

More involvement of CBOs in initial program design discussion
Leverage strong ties between CBOs and community to improve
program delivery; also helps to dispel mistrust especially in
communities of color

Workshops have been great avenues to get feedback; Should have
workshops on a semi-annual basis before changes are implemented
presentation to the board.

Open access to program data can be very useful for CBOs and help
improve program performance in the long run; Tableau dashboards
should be shared more publicly.

Dispel mistrust in communities of color which could present
communication challenges, this is where CBOs can be an asset as they
are in a position of trust and can be on the ground (e.g. those with

Workforce Development

Outreach to schools and colleges to inform and educate
about environmental jobs; Also educate on the nuances

of job search, application process and other details to

help communities with finding jobs & advance gender equity.
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EMDI Breakout Group Notes on Miro — Group 1

Equity Core Category

Metric

Water & Power Infrastructure

Inwestment

Water Quality Complaints

Waler Systermn Probability of Failure & Planned Beplacements

SAIDN & SAIFL

Poweer System Reliability Program [PSRP) — Pole, Transformer, Cable
Feplacements

2w Np

Custamer Incentive
Programs/Services

5. Rain Barrel/Cistern/Water Tank Rebatas
& Turf Removal Rebates

7. Tree Canopy Program

& Commercial Direct Install Program

9.  Home Energy Improvement Program
10. Refrigerator Exchange Program

11 Consumer Rebate Program

12, Electric Vehicle Infrastructure

13._Low Income & Lifeline Programs

Procurement

11 LADWAYP SBE/DVBE Program

Employment

15, Mew Hire/Promotion Demographics

Question 1

What are the challenges and opportunities for effective community engagement? What metrics can be applied
to measure communications and community engagement related to the EMDI? Please be specific.

Discussion Notes:

Jersins fruen TRUST wearted L
commmenind an Curts’ point

artrurnd b L ey o
Lopletay sutneh; wed
for €850 ik harsy

-

ailhver (0 b have avces b

L P ———

tirmaara, zould bk et fursher
oustreath

1. tommumty emgagenents
sk Lz e g et and st

aan
. et tascth Fraenlly cutrsach
lysers, ks, S, ey

A Nerm 4 commurly cutiesc
sorumil (bl ene st
frasmn CHOR, n wasll s CSCs meha
arent apart of the LASWE Farly

T ——

Metrics by zip code
and langusge (e
50% spanish, 40%

english, 10% other) -
zip code allows o

focus on customers
in specific regions

granularity for &
EEUgraphic region

LA

Parking Lot

DWP

Team Spokesperson:

Team Members:

1. Mark Sedlacek
2. Megan Ross

. Michael Buck

. Camden Collins
. Winfred Yancy

. Stephanie Tsai
. Fernanda Zuin

. Erin Henning

. Morgan Goodwin
. Curtis Silvers

(=Rl R e Y

-

Engage CBOs in
the process as
early as possible
when designing
a program

Stephanie/Curtis
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EMDI Breakout Group Notes on Miro — Group 2

GROUP 2 - Lili

Equity Core Category
Water & Power Infrastructure 1

Metric

- - Parking Lot
Water Quality Complaints

Inwestment Water System Probability of Failure & Flanned Replacements

= SAIDI & SAIF|
4. Power System Reliability Program (PSREP) — Pole, Transformers, Cable
Replacements
Customer Incentive = Rain Barrel/Cistarn/Water Tank Rebates

Turf Remowal Rebates
Tree Canopy Program
Commercial Direct Install Program
Hor

Programs/Services

3 e Energy improverment Prograrm
1. Refrigerator Exchangs Program

11, Consumer Rebate Program

12. Electric Vehicle Infrastructure

13. Low Income & Lifeline Programs.

Procurerment 13, LADWP SBE/DWBE Program
Employment 15, Mew Hire/Promotion Demographics
Question 1 i
s . Team Spokesperson: Lisa
| 1 T = T & T
what are the challenges and opportunities for effective community engagement? What metrics can be
applied to measure communications and community engagement related to the EMDI? Please be specific.
accessiblgyio forum v & workshop :
forums like I F {+) notes, actions.
wurkshops Fave et are LADWP programsfisam perha Ps
4 aligned a n
been helpful to Selloweng L an eI 5 Gk e Pt e comms port_al
get Teedback. "":"""k'”'“.:j changa. SO D Ogr ST different stakeholders for community
e areas_ the big organizations
— _—— —_— successful
L ——
engagement
= £ i = T ——
building direct challenge: expect leveraging
comms with CBOS Lo corme witt CBOs for what are the better consult
CBOs whn_have J:I.Jal'_:y CARES was Eoals, metrics understanding of = transparsncy
stronger ties to e very and timeline for customers and CBO's on R o
the community e ngese. i irmolermentstion having a structre what's being 3
e o RO for understanding ata.
= don't ahvays T measured.
S— have time 1o
axecute and think
about possible
improvements.
S —— are customars how will -
o e .y N working
: - - instaliation? could customers and of sugpestions
LAANEE LADWP + CBO auto- el AORCR TNVITREH same of the feedback organizations SEeup
] e eoliment  cerrimonce  VEERERT s sape S e
= nelp decresss i Lz n=dd owver time.
channel (+), on social SERLET AL T = P i through
el T application PP workshop.
—
nave LADWP
cshare tableau zookesparzon to
Discussion Notes: dashboard share EMDI and
mors publicly that's it for the
COMMILINETY.
Al o CB0s who are Grantees should ‘1"“5:“3 sffores eI e tu Would like to e
raniess ol LADWE are nct leverage this data to EIEEHEOEEER before the publis be apart of the forew e prograns
‘here wmday. so need 1 help inform cheir made, regarding 2 " SR i possible. but ook foreard
Figuire ut Tacr 1 e = 5 e =% e £ meetings about working group. = e
S o rogramming - ese meerings, ! i 5 et
sessiars like today. which s is excited o be able it's a good start, equity m";::-l excited to see O e
2 would be helpful
to do this hereself Tl bt P that stresrine Uhe application
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EMDI Breakout Group Notes

Equity Core Category

Water & Power Infrastructure
Investment

Metric
1. water Quality Complaints
2. Water System Probability of Failure & Planned Replacements
3. SAIDI & SAIFI
4. Power System Reliability Program (PSRP) — Pole, Transformer, Cable

FReplacements

Customer Incentive
Programs/Services

Rain Barrel/Cistarn/Water Tank Rebates
Turf Removal Rebates

Commercial Direct Install Program

Hor

=
&
7.  Tree Canopy Program
[
[

& Energy Improvement Program
1. Refrigerator Exchange Program

11, Consumer Rebate Program

1z, Electric Wehicle Infrastructure

13, Low Income & Lifeline Programs

Procurement

1. LADWEP SBE/DVBE Program

Employment

15, Mew Hire/Promation Demographics

Question 1

wWhat are the challenges and opportunities for effective community engagement? What metrics can be
applied to measure communications and community engagement related to the EMDI? Please be

specific.

LADWP
structural
challenges

Zoom
platform
for virtual
attendance

LADWE cusrently
analysing where
[
Sign Lps camme from
gengraphscaty
thwough CARES
outreach

—_—

Discussion MNotes:

Communications,
Acheertizing, Promation
fas o big role.
LADWF Facchook:
oSty In English
Transime so.ather
anguages

Seminars on
Customer
Service,
Customer
Account Access

Unfzirmess posed by
Prop 28 fwater, cost
based raes) & 26
(ponwer, [airmess
standared) 1o pu

o

e LS s,
atety owmed

—

Most of content
on FB is in English,

diversifying
FEB/online post

languages would

be helpful

Some ideas
depend on
LADWP
capacity and
capabilioy

Metrics: How
many touches it
Takes 1o ger
customer from
initial contact to
enroliment (goal)

Lack of ability
o change
programs

qQuickly in time
of crisis

Diversify
COTETni CALIOnNS

=)
Tarniliar Lo Laking
actson

Historscal paltesns
that arert refective
al people's lived

experiences
wtilitses fuave o hard
tirme Building rust

—

Facebook &

What=ApD

Smartphone

Map out new
enrollments
geographically

on Miro — Group 3

Parking Lot

Team Spokesperson:

Josie - TRUST
South LA
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QUESTIONS?
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