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Introduction 
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RATES METRICS 
• Pursuant to Section 4 of the Water and Electric Rates Ordinances, the Department 

shall provide a written report to the Board of Water and Power Commissioners 
(Board) on a semi-annual basis, commencing 2017. This report shall include, but 
not be limited to, the rates metrics being monitored, the results for each metric, the 
target, the variance of actual performance from the target, and the proposed 
mitigation plan to address a variance, if necessary. 
 

EQUITY METRICS 
• On December 6, 2016, the Board approved Resolution No. 017107 finalizing the list 

of Equity Metrics for LADWP’s Equity Metrics Data Initiative (EMDI). The 
Department will report Equity Metrics to the Board on a semi-annual basis 
coinciding with Rates Metrics reporting to the Board.  



LADWP RATES METRICS  
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Background 
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LADWP in concert with the Mayor, City Council, Board of Water and Power 
Commissioners, and Office of Public Accountability (OPA) developed enhanced 
reporting requirements that will improve LADWP’s performance, accountability, and 
transparency.  In January 2016, the Board adopted the rates metrics targets for fiscal 
year 2016 – 2017. 

• Require the LADWP to report quarterly on specific and well-defined key 
performance metrics to the OPA and semiannually to the Board; 

• Provide the Board with ability to add, delete or further modify these key 
performance metrics, including the specific targets, variance ranges, and any 
proposed mitigation plans; and, 

• Provide the Board, OPA, and Energy and Environment Committee with 
reported key performance data from which progress can be measured. 
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LADWP Rates Metrics Reporting Timeline 
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Actions Taken for Rates Metrics Reporting  
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• Standardize rates metrics reporting format with a one-
page dashboard 

• Track rates metrics data on a monthly basis 

• Assign Responsible Manager(s) for each of the rates 
metrics 

• Conduct regular rates metrics review meetings by 
operating organizations 

• Obtain feedback from OPA 

 



Rates Metrics Status Summary  
(Overall) 
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LADWP Rates Metrics Status 
(FYTD October 2016) 

Performance Status # Metrics 
Exceeds Target Blue 12 
Within Acceptable 
Variance Green 23 

Outside Acceptable 
Variance Red 11 

Needs Attention Yellow 4 

Information Only White 2 
Total 52 



Rates Metrics Status Summary  
(By System) 
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Sample Summary Report 
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Sample Dashboard Reports 
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Sample Dashboard Reports 
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Next Steps 
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• Continue to refine rates metrics reporting through an 
iterative process with the Board, OPA, City Council and 
LADWP 

• Continue to monitor/measure overall performance to align 
with Board approved rates metrics targets 

• Continue to review to identify and propose to the Board any 
addition, deletion, or modifications of rates metrics (i.e. 
specific targets, variance ranges, etc.) 
 

 



EQUITY METRICS DATA INITIATIVE 



What are Equity Metrics? 

• Equity Metrics are performance indicators that provide 
policymakers and program managers with data to assess how well 
programs, services and resources are distributed and utilized 
geographically and demographically 

• On August 16, 2016, the Board of Water and Power 
Commissioners’ (Board) approved Resolution No. 017036 
establishing the LADWP’s Equity Metrics Data Initiative (EMDI) 

• On December 6, 2016, the Board approved Resolution No. 017107 
finalizing fifteen (15) equity metrics within four core categories 
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LADWP Equity Core Areas & Programs 
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Equity Core Category Metric 
Water & Power 
Infrastructure Investment 

1. Water Quality Complaints 
2. Water System Probability of Failure & Planned 

Replacements 
3. SAIDI & SAIFI 
4. Power System Reliability Program (PSRP) – Pole, 

Transformer, Cable Replacements  
Customer Incentive 
Programs/Services 

5. Rain Barrel/Cistern/Water Tank Rebates  
6. Turf Removal Rebates 
7. Tree Canopy Program 
8. Commercial Direct Install Program 
9. Home Energy Improvement Program 
10. Refrigerator Exchange Program 
11. Consumer Rebate Program 
12. Electric Vehicle Infrastructure 
13. Low Income & Lifeline Programs  

Procurement 14.  LADWP SBE/DVBE Program 
Employment 15.  New Hire/Promotion Demographics 



Water Mainline Conditions & Planned 
Replacement Map 

• Decisions to replace Water 
Mainlines take into consideration 
the Mainlines’ Likelihood of 
Failure (LOF) Grade 
 

• The factors that contribute to the 
LOF Grade are: 
Leaks                    Age 
Material             Diameter 
Pressure   Elevation 
Soil Corrosiveness Hillside/Ground  
     Movement   
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SAIDI 
• System Average 

Interruption Duration Index 
(SAIDI) for Dec 2016. It is 
the average outage 
duration for each customer 
served per year 
 

• High outage duration in 
Venice area is due to Los 
Angels Fire Department 
request to deenergize 5 
circuits for 12 hours 
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Tree Canopy 
Program 
• Continuing its extensive 

tree planting involvement 
since 1998, LADWP 
recently signed an 
agreement with the Los 
Angeles City Plants 
program to fund 42,000 
additional trees to be 
planted throughout the City 
of Los Angeles over the 
next two years.  

• City Plants addresses the 
low tree canopy cover in 
the City, which averages 
21%, well below the 
national average of 27% 

• Trees Planted from Jan 
2015 through Dec 2015 
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New Hire and Promotional 
Demographics 
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EMDI Draft Reporting Timeline  

 August 2016 – Board of Water and Power Commissioners’ (Board) approved 
Resolution No. 017036 establishing the LADWP’s Equity Metrics Data Initiative 
(EMDI) 

 December 2016 – Board approved Resolution No. 017107 finalizing fifteen (15) 
equity metrics within four core categories 

 January 2017 – EMDI report presented to OPA 
 February 2017 – EMDI report presented to Board 
 February 2017 – EMDI graphs available on the LADWP website: 

www.ladwp.com/equitymetrics  
 July 2017 – EMDI report to OPA 
 August 2017 – EMDI report to Board 
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http://www.ladwp.com/equitymetrics
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