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Project Status Update

(As of October 19, 2010)

Phase One: One-time "spot" purchases up to $150,000

e Current Status: System implemented on September 2, 2008
e Upcoming Vendor Events
Training opportunities were made available to all vendors both before and after the

September 2, 2008 implementation of Phase One. The next Phase One training
opportunity will occur as part of the implementation of Phase Two (see below).

Phase Two: All other purchases not covered by Phase One
(One-time purchases over $150,000 and all contract based purchases for all dollar amounts)

e Current Status: System testing underway
e Upcoming Vendor Events:

Training for eRSP Phase Two (applies to Phase One as well) will be conducted both
before and after the implementation of Phase Two in the Spring of 2011. To express
interest in attending a future eRSP Phase Two training class, please send an email with
contact information to VendorLiaisonCenter@Iladwp.com. Your interest will be noted
and you will be notified of the dates, times, and locations of the training available.

e Anticipated Phase Two Rollout: Spring 2011

For questions and feedback on the
Electronic Request-Solicit-Procure System (eRSP), please send an email to:
VendorLiaisonCenter@ladwp.com




