
Introducing LADWP’s…

Electronic Request-Solicit-Procure System



• eRSP is an internet-based software program that 
provides the following electronic procurement 
functionality:

– Online vendor registration
– Online posting of bids and email notification to vendors
– Online submission of electronic vendor bid responses
– Online viewing of list of bidders, bid recap sheet, and 

awardee
• eRSP will eliminate the pain points of a paper-based 

procurement process

What is the Electronic Request-Solicit-Procure 
System (eRSP)?



What are the pain points
of a paper-based procurement process?...



The Pain Points…

• Bid opportunities have limited 
visibility in the newspaper

• Paper bidding and awarding 
process is labor intensive

• Paper bidding and awarding 
process is difficult to track

• Have to wait for the mail for the 
award notification
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What is the solution?...



Pain Points Eliminated…

• All bid opportunities visible on 
the Internet

• Proactive notification to 
registered vendors

• Electronic bidding and awarding 
process is quick and efficient

• Electronic bidding and awarding 
process is easy to track

• Award notifications emailed
upon award

Vendor Community



When will eRSP be implemented?

25%

75%



• Register to do business with LADWP online
• Receive, view and respond to bid opportunities online
• Ask questions and receive answers on bids online
• View bid results online after the bid closes:

– List of bidders (i.e. the vendors who bid)
– Bid recap sheet (after it is posted by the Buyer)
– Awardee (i.e. the vendor who received award)

• Receive award notifications via email

What can vendors do via the Internet with eRSP?



• Bids for the Phase Two purchases listed below can be accessed 
electronically at www.labavn.org but will still be submitted via the 
current paper-based process:

– Lodging and Salvage Sales
– One-time purchases over $150,000
– Personal/Professional Services
– Price & Time Contracts

• PO’s will still be paper, look the same, and be mailed after award

What won’t change until eRSP Phase Two?



Questions and feedback on eRSP

Send us an email at:
VendorLiaisonCenter@ladwp.com


